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The SEAFDEC/PCU-FR hired two full-time officer to support:    
one Finance 
one Technical-Administration

March - December 2021 (original Plan/FR+SCS-SAP funds)

January - December 2022 (Extended Plan*/ SCS-SAP funds)
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NEED BUDGET REVISION FOR REGIONAL PROGRAM
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1.Regional Budget line 1200: For Consultant 
Budget Balance as of 30 JUN 2021                     =      USD 296,100.00
Expected budget needs till 30 JUN 2023.           =      USD 256,100.00
Exceed budget requirement = USD   40,000.00

2.Regional Budget line 2200: Sub-contracts  (for non-profit supporting organizations)
Overspent as of 30 JUNE 2021 =     USD  157.33
Adjust Budget = USD  5,000.00.    

3.Regional Budget line 3200 (Group training/WS on Larval Fish Identification)
Prepared Budget as of 30 JUN 2023 = USD  10,537.99 
Adjusted Budget based on 15 Participants = USD~2xxxxx.00   

4.Regional Budget line 3300 ( Regional Meeting, PSC, RSTC, Conference)
Balance Budget as of 30 JUN 2023 = USD  48,364.96  
Adjusted Budget by end of 31 December 2022 = USD~5xxxxxxx

5.Regional Budget line 5200 (Publications and Map, Printing)
Balance Budget as of 30 JUN 2023 = USD    2,773.37 
Adjusted Budget by end of 31 December 2022 = USD~xxxxxxxx
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ACTIONS BY THE PROJECT STEERING COMIITTEE:

vTake notes on the expenditure report as of 30 June 2021 and the 
Balance from 1 July 2021 until the project end.

vThe Committee is requested to approve the shared-cost with the 
SCS-SAP Implementation project for hiring two project staffs 
(finance officer and project officer) until the project end. 

vThe committee is also invited to suggest and advice on the 
request for the 3rd Budget Revision before the end of 2021, so the 
revised budget can be applied for 2022. 

7


